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Alone we can do so little;
together we can do so much
Helen Keller

The Highland Youth Arts Hub (HYAH) is
a consortium of thirteen youth and arts
organisations established in 2014 as part
of Time to Shine, Scotland’s first National
Youth Arts Strategy. The partners are:
Eden Court, Fèisean nan Gàidheal, Fèis
Rois, Highland Council, Highland Print
Studio, High Life Highland, Moniack Mhòr,
North Lands Creative, planB, Room 13,
SkyeDance, University of the Highlands &
Islands and Youth Highland.
The purpose of the HYAH was to facilitate
opportunities for young people to
participate and progress in and through
the arts and creativity by establishing and
delivering a programme of regional multiarts projects and youth-led development
schemes. A visual representation of all
activity can be viewed at www.hyah.co.uk/
map.
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After a review of the HYAH achievements
in 2016 all thirteen of the original partners
have committed to the future development
of the HYAH and have devised a ten year
strategy spanning 2017-2027.
This strategy was created in consultation
with the HYAH Youth Forum and takes
influence from key learning gained
throughout the implementation phase
(see Appendix) and identifies priority areas
for growth. It aims to meet the collective
needs and aspirations of young people
and organisations alike. Going forward the
HYAH wants to embrace the opportunity
to collaborate with organisations and
individuals we haven’t worked with before.
The HYAH encourages everyone to feel
ownership over this strategy and invites
you to join us in strengthening youth arts
engagement and delivery across the
Highland Council region.
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’S e co-bhanntachd eadar trì deug
bhuidhnean ealain is òigridh a th’ ann
an Com-pàirteachas Ealain Òigridh
na Gàidhealtachd (CEOG), a chaidh a
stèidheachadh ann an 2014 mar phàirt
de Time to Shine, a’ chiad Ro-innleachd
Nàiseanta airson nan Ealain Òigridh ann
an Alba. Na lùib tha Eden Court, Fèisean
nan Gàidheal, Fèis Rois, Comhairle na
Gàidhealtachd, Highland Print Studio,
High Life Highland, Moniack Mhòr,
North Lands Creative, planB, Room 13,
SkyeDance, Oilthigh na Gàidhealtachd’ s
nan Eilean agus Youth Highland.
B’ e prìomh amas CEOG cothroman a
chruthachadh do dh’òigridh gus pàirt a
ghabhail agus adhartas a dhèanamh anns
na h-ealain agus tro chruthachaileas le
bhith a’ stèidheachadh agus a’ lìbhrigeadh
prògraim sgìreil de phròiseactan iomaealain agus sgeamannan leasachaidh air
an stiùireadh le òigridh. Tha taisbeanadh
lèirsinneach den phrògram gu lèir ri
fhaicinn aig www.hyah/co.uk/map.

Às dèidh sgrùdaidh air na choilean CEOG
ann an 2016, tha gach buidheann air
aontachadh taic a chumail ri leasachadh
CEOG agus tha iad air ro-innleachd thar
deich bliadhna a dheasachadh airson
2017-2027. Chaidh seo a dhealbhadh
ann an co-chomhairleachadh le Fòram
Òigridh CEOG, stèidhichte air na chaidh
ionnsachadh anns a’ chiad ìre-fàis
(faicibh Pàipear-taice) agus a bhios
a’ cur cuideim air na roinnean leasachaidh
as cudromaiche. Tha e ag amas air
feumalachdan agus miann dhaoine òga
agus bhuidhnean-taice a choileanadh.
Anns an àm ri teachd, tha CEOG airson
cothrom a ghabhail a bhith a’ coobrachadh le buidhnean agus daoine
leis nach do dh’obraicheadh roimhe. ’S
ann ris a h-uile duine a bhuineas an roinnleachd seo a tha a’ toirt cuiridh dhuibh
ar cuideachadh le bhith a’ neartachadh
com-pàirteachais agus lìbhrigidh de na
h-ealain òigridh ann an sgìre Chomhairle
na Gàidhealtachd.
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Cha robh dithis riamh
a’ fadadh teine nach do
las eatarra
Two never kindled a fire
but it lit between them
Gaelic Proverb
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Section 1

The Aspiration
An t-Amas

The HYAH has set out a realistic but ambitious
plan for youth arts in the Highlands for the period
2017-2027. The strategy’s vision and mission
were created by young people aged 13-25 from
across the Highland Council region. The aims
underpin the values and purpose of the HYAH
and were set by the consortium of partners. The
aims and objectives support the priorities of the
Scottish Government and Creative Scotland’s
Youth Arts Strategy, Time to Shine.
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Tha CEOG air plana a tha adhartach ach
prataigeach ullachadh airson nan ealain òigridh
air a’ Ghàidhealtachd eadar 2017-2027. Chaidh
rùn agus lèirsinn na ro-innleachd a dhealbhadh
le daoine òga aois 13-25 bho air feadh sgìre
Chomhairle na Gàidhealtachd. Tha na h-amasan
a’ cur taice ri luachan is adhbhar CEOG agus
bha iad air an aontachadh leis na buidhnean
com-pàirteachaidh. Tha na h-amasan cuideachd
a’ coileanadh phrìomhachasan Riaghaltas na
h-Alba agus Time to Shine, Ro-innleachd Alba
Chruthachail airson nan Ealain Òigridh.
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Vision / Lèirsinn
To support and enable all young people within the Highland region
to flourish and achieve their full potential in, and be empowered
through, the arts and creativity.
Gun tèid taic agus cothroman a thabhann do dh’òigridh na
Gàidhealtachd gu lèir, gus adhartas is leasachadh a dhèanamh nan
comasan fhèin ’s gum bi iad air am misneachadh tro na h-ealain agus
obair chruthachail.

Mission / Rùn
To develop arts opportunities with, and for, young people throughout
the Highland region across dance, digital, film, literature, music,
theatre and visual arts.
Gun tèid cothroman a chruthachadh còmhla ri, agus airson, daoine
òga air a’ Ghàidhealtachd air fad ann an dannsa, obair dhidseatach,
film, liteachas, ceòl, dràma agus na h-ealain lèirsinneach.
Ro-innleachd Com-pàirteachas Ealain Òigridh na Gàidhealtachd 2017 - 2027
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Aims / Amasan

Priorities / Prìomhachasan

Access

Participation

To enable equality and access to high quality,
enjoyable creative experiences for all

To create and sustain engagement

Collaboration
To facilitate opportunities for organisations and
young people to develop activity together

Place

Progression
To nurture creativity and talent

Provision
To develop infrastructure and quality

To celebrate the rich and diverse cultures of the
Highlands and its people

Innovation
To encourage experimentation and creativity

Sustainability
To support the ongoing development of youth
arts activity within the region
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Section 2

The Plan
Am Plana

The following action points relate directly to the
aims and objectives of the HYAH 10 Year Strategy
and provide realistic steps towards achieving the
ten year mission.

Tha na puingean-gnìomha a leanas a’ buntainn ri
amasan ro-innleachd deich bliadhna CEOG agus
tha iad nan ceumannan ciallach a dh’ionnsaigh
a’ phlana thar deich bliadhna.

General and all encompassing, the action points
within this strategy are designed to be relative to
all organisations and individuals working within
the youth arts sector in Highlands. The strategy
has been created to remain flexible and adaptable
to the changing needs and aspirations of young
people, the capacity for delivery of youth arts
activity and the ever changing climate of the
cultural sector.

A’ toirt a-steach na tha fainear dhuinn, tha na
gnìomhan seo a’ riochdachadh gach buidheann
is neach a tha ag obair anns na h-ealain òigridh
air a’ Ghàidhealtachd. Tha an ro-innleachd seo
air a dhealbhadh a bhith sùbailte gus an tèid a cur
an gnìomh a rèir fheumalachdan agus amasan
daoine òga, comas lìbhrigidh nan ealain òigridh
agus suidheachadh caochlaideach na roinne
culturaile.

The HYAH will produce a HYAH Annual Action
Plan from 2017 through to 2027. These will
present detailed actions aligned to the HYAH 10
Year Strategy. Each HYAH Annual Action Plan will
review and evaluate activity to date and contribute
to the practical, effective and ongoing delivery of
the HYAH 10 Year Strategy. These will be made
available on the HYAH website at www.hyah.
co.uk.

Bidh ‘Plana-Gnìomha Bhliadhnail CEOG’ ga
chruthachadh gach bliadhna a bhios a’ sealltainn
ghnìomhan a dh’ionnsaigh Ro-innleachd Deich
Bliadhna CEOG. Bidh gach plana-gnìomha
a’ sgrùdadh agus a’ measadh na h-obrach a thèid
a dhèanamh gach bliadhna agus cuiridh seo
taic ri lìbhrigeadh èifeachdach, seasmhach agus
practaigeach den Ro-innleachd Deich Bliadhna.
Bidh iad seo rim faotainn air làrach-lìn CEOG aig
www.hyah.co.uk.
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Access
Inntrigeadh
To enable equality and access
to high quality, enjoyable
creative experiences for all
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Objectives

Provide mechanisms which
allow access for all and address
inequalities

Ensure all young people in the region
are aware of creative opportunities

Actions

Enhance promotion and advertisement, locally,
regionally & nationally.

Explore new partnerships with youth services,
agencies and organisations.

Improve use and reach of online platforms.

Create opportunities for the use and acquisition
of the Gaelic language through multi-arts activity.

Increase direct engagement with schools and
communities across Highland.
Establish visible signposting and contact
avenues.
Facilitate and promote the use of Gaelic as a
language of communication.

Outcomes

Work with young people/organisations to identify
areas for development.
Advocate for the impact of arts/creativity in
relation to access and equalities.

Increased awareness, understanding and
interaction with the youth arts sector.

Increased engagement and impact for those not
already accessing the arts/creative activity.

Increased engagement with young people
across a range of platforms and avenues.

Increased collaboration within and out with the
arts sector.
Increased knowledge of the impact of creativity
in addressing equity.
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The opportunity to experience dance, not only
with a different artist but an artist from a
different country and culture, brought a vibrant
and diverse experience for our dancers here on
the Isle of Skye. Living in such a rural location
it is hard to attract new tutors due to cost and
travel. Working with Jorge has left a lasting
impression on the girls and me, especially
learning new choreography and absorbing his
dance technique.
Meara O’Donnell
Dance Development Manager, SkyeDance

SkyeDance have been able to partner with Eden Court, Highland
Young Musicians and young writers through their involvement with the
Hub. Meara has gained a new perspective working across art forms
and hopes to work more closely with visual artists and film-makers
in the future. The HYAH will facilitate such opportunities whenever
appropriate and possible.
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So I’ve been with the HYAH pretty
much from the beginning. I come
from a place called Ardnamurchan
which is very remote. Due to
this, there weren’t many creative
opportunities for me. However, with
HYAH I’ve been introduced to fellow
creative young people I would have
never met otherwise. I’ve gained far
more social skills and am far more
comfortable leading large groups of
young people.
Emma Cameron
Aged 18

Emma is now at university studying Chinese Language.
Still playing music and creating her own drawings, Emma
remains involved with the HYAH and is currently supporting
the development of a national visual arts project which
considers the future from young people’s perspectives.
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“The Highland Young Writer’s Award
gave me not only the confidence to go
further with my writing, but also the
opportunity to become involved with likeminded people from all over Highland,
thanks to the residential weekend at
Moniack Mhor. Since winning the award
I have been lucky enough to perform
my work for the first time and to really
grow as a writer and performer. Having
the support and knowledge of the youth
organisers has been a real boon in this.”
Lois Wappler
Aged 22

“The Creative Spaces Pilot Project gave Youth
Highland the opportunity to build a stronger
professional relationship with Eden Court
Creative. This has enabled us to learn from
one another. We were able to offer training
and advice to Eden Court arts workers on
using professional youth work methods and to
enable a truly youth-led approach to working
creatively with young people. We were really
excited to be able to develop a training course
for young people and support them to plan and
run their own sustainable community based
creative projects.”
Clair Nichols
Chief Officer, Youth Highland

One of six young people awarded one-to-one tailored
mentoring, Lois extended her writing experience from her
BA Literature studies to a development opportunity offered
by Moniack Mhòr. Lois performed spoken word at the HYAH
Showcase in September 2016 and went on to read her work
for a national audience at the Time to Shine Unconvention in
Glasgow, October 2016.
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During the pilot phase of the HYAH, more than ten practitioners linked
with partner organisations undertook a Professional Development
Award in Youth Work with Youth Highland. The HYAH appreciates
the value and role of youth work within youth arts and commits to
supporting such skills development in the future.

Youth Arts Strategy for Highland 2017 - 2027
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Collaboration
Co-obrachadh
To facilitate opportunities
for organisations and young
people to develop activity
together
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Objectives

To provide opportunities for creative
dialogue, networking & sharing best
practice

To facilitate targeted training for
artists, organisations and creative
people

Actions

Establish mechanisms for dialogue, networking
and sharing.

Build relationships with supporting agencies and
third sector organisations.

Develop the use of digital technology and online
platforms.

Connect with freelance artists, teachers and
individuals.

Be aware of opportunities and be active in
connecting/sharing resources.

Be responsive to the changing needs of the
creative sector.

Support the development of partnership and
intergenerational work.

Establish opportunities for Continued
Professional Development.

Increased communication and collaboration
between young people, the arts and other
sectors.

Increased skill sets and abilities in relation to
delivering and understanding youth arts activity.

Outcomes

Increased awareness of issues within/affecting
the creative industries, regionally and nationally.
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Increased empowerment of individuals through
enhancing or extending their practice.
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“The one to one sessions for young people with Autistic
Spectrum Disorder have been extremely beneficial in
increasing their confidence, attention span and ability to
handle a social situation. One of our participants has
recently felt more comfortable performing in front of a
group… it has also brought two of our autistic learners
together in their session. Those who are still only able to
learn in a one to one environment will aim to integrate into
a group over time. The HYAH has been key in enabling
these young people to learn a musical instrument which, in
turn, has led to a really positive impact on their self-esteem.”
Catriona Ramsay
Community Classes Coordinator, Fèis Rois

The opportunity to trial one to one learning, with the support of the HYAH, has enabled
Fèis Rois to incorporate and sustain such activity within their core programme. A
number of young people have now transitioned into music group settings and/or other
mainstream informal learning. As a result of the new partnership between Fèis Rois and
Cantraybridge College, the students are now being supported to create and develop
their own college band.
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“It’s become such a huge
project; we did not realise
the complications of postproduction such as ADR,
editing, foley, music etc. But
it’s now a 20-minute film
with subtitles and great sound
and beautiful music on the
clarsach. Such hard work but
so worth it!”
Natalie Ulman
Aged 25

The making of Nighean Na Coille was funded
through the HYAH Creative in Your Community
scheme. Delivered in the Gaelic language, the film
is now being entered into film festivals worldwide
through Natalie’s company, Tribe Films, winning
an International Memorial Award at the Columbia
Gorge International Film Festival in 2016.
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Place
Àite
To celebrate the rich and
diverse cultures of the
Highlands and its people
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Objectives

To create a strong, supported,
vibrant youth arts scene in the
Highlands

To facilitate opportunities for young
people to create, show and perform

Actions

Value youth arts activity in the wider cultural
context.

Establish innovative arts activity with and for
young people.

Advocate for the importance and impact of youth
arts activity.

Utilise online platforms as a resource for
promoting work of young artists.

Embrace traditional arts within a contemporary
context.

Develop showcase opportunities.

To promote and celebrate young artists
regionally, nationally and internationally.

Share resources to enable showcasing and
celebration of youth arts.

Create opportunities for and promote the value
of youth arts activity as a minority language
maintenance mechanism.

Outcomes

Increased communication and collaboration
between young people, the arts and other
sectors.
Increased awareness of issues within/affecting
the creative industries, regionally and nationally.

Increased creative and performance skills
amongst young people.
Increased confidence of young artists in sharing
their work with peers and the wider public.
Increased platforms for celebrating creativity in
the region.
Increased interaction between young artists,
local venues and businesses.
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I’m delighted to have
participated in the
Highland Youth Arts
Hub. Since participating
in Kin, it has opened a lot
of doors for me, both with
opportunities to develop
and improve skills and
meeting great people.

Involvement in the HYAH has been a fantastic opportunity
for Highland Print Studio to provide creative development and
work experience for young people. The Studio has made valuable
partnerships that it hopes to continue going forward.
Alison McMenemy
Director, Highland Print Studio

James Bauld
Aged 14
James first got involved with the HYAH
through the Kin in the Community pilot project
led by Fèis Rois. This saw James work with five
other young musicians and Artistic Director,
Duncan Chisholm, to explore their cultural
heritage whilst developing skills in research,
ethnology, music and film. James went on
to become a HYAH forum member and has
since secured a place at the National Centre
of Excellence in Traditional Music at Plockton
High School.
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Having the opportunity to work in Highland Print Studio
has been amazing – I’ve had the chance to be involved
in everything from admin, studio maintenance, assisting
studio users and even learning techniques and doing
some printing of my own. The studio always has a great
atmosphere and great users - its great getting to know
everyone and I love coming in every day, and I intend to
keep coming into the studio after I finish to do some more
printing! I can’t thank HYAH enough for funding this
opportunity for me, and here’s to the upcoming months!
Rebecca Shepherd
Studio Assistant, Highland Print Studio
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Innovation
Ùr-Ghnàthachadh
To encourage experimentation
and creativity
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Objectives

To facilitate the ideas and needs of
young people in relation to creative
activity

To provide and promote alternative
development opportunities

Actions

Create and maintain dialogue with young people.

Establish opportunities for young people to gain
experience on boards/committees.

Engage the views and aspirations of young
people when programming activity.
Encourage young people to connect and
communicate with wider networks.
Empower and support young people to take
forward their own creative ideas.

Outcomes

Support young people to undertake recognised
awards and certificates.
Embrace opportunities to trial or explore new
activity and/or approaches.
Develop experience-based opportunities in
partnership within and outwith the sector.

Increased awareness of what young people want
and need.

Increased number of people aged 30 and under
in decision making positions.

Increased empowerment and confidence
of young people to take control of their own
creative development and grow their own ideas.

Increased number of young people achieving
recognisable certificates through arts/creativity.
Increased opportunities for gaining employability
skills through arts/creativity.
Increased awareness of the realities of building a
career in the creative sector.
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This was one of the best weekends
I have ever had as I got to listen,
learn and work with a variety of
professional artists. It has helped
direct my art work and given me
ideas to consider for my portfolio. I
loved being so busy all weekend and
being with other people who are also
interested in art. I loved learning
new stuff and came back really
excited about art and my plans to go
to art school.
Robert McCormack
Aged 17

Since participating in the North Lands Creative Glass
Portfolio project, Robert has started in his first year at
Glasgow School of Art. He undertook two short courses
at the Highland Print Studio and subsequently secured a
membership. In February 2017 he won The Entrants’ Prize
and £500 for his four entries at The John Byrne Award.
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Shuffle Rewind was a great opportunity for me. It
gave me the chance to work with real professionals
from many different fields, including dance
and visual arts, to produce a performance. The
professionalism of the way it was organised was
also a real boost. The atmosphere of the whole night
was probably the best thing about Shuffle Rewind.
The layout allowed for an amazing response from
the crowd to all the acts – who I know thoroughly
enjoyed it also!
Jake Cameron
Aged 18

Following his involvement with Shuffle Rewind, a project supported by planB,
Jake went on to perform at the Edinburgh Fringe Festival as part of Fife
Youth Arts Hub showcase programme. He continues to establish himself as
a musician and has played at local venues and festivals, including Belladrum
Tartan Heart Festival.
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Sustainability
Seasmhachd
To support the ongoing
development of youth arts
activity within the region

32

Youth Arts Strategy for Highland 2017 - 2027

Objectives

To ensure the sustainability of youth arts in the Highlands

Actions

Explore new partnerships and avenues for youth arts development.
Respond and adapt to the changing needs and interests of young people.
Respond and adapt to the changing needs and demands of the creative
sector.
Develop youth arts activity in collaboration with young people.
Secure funding and other forms of support to enable the delivery of youth arts
activity.

Outcomes

Increased cross sector working as a mechanism to support opportunities for
young people.
Increased adaptability and flexibility to deliver and achieve impact during
changing cultural climates.
Increased empowerment of young people in relation to the direction and
shape of future youth arts activity.
Increased resilience, in the context of being relevant, useful and enjoyable for
young people.
Increased security in regards to the capacity and approach required to
successfully deliver this strategy.
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Section 3

The Connection
An Ceangal

The aims, objectives and actions defined within
the HYAH 10 Year Strategy support the delivery of
key outcomes in a number of existing strategies
across culture and youth. This demonstrates
the relevance of the HYAH 10 Year Strategy in
relation to regional and national priorities and
clearly shows how the vision and mission of the
HYAH 10 Year Strategy complement that of the
local authority and Scottish Government. These
connections will be revised and updated within
each HYAH Annual Action Plan.
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Access

Collaboration

Place

Innovation

Sustainability

•

•

•

•

•

•

•

•

•

•

•

Time To Shine
2. Work within the context of Curriculum for Excellence and other policy
frameworks; 3. Work collaboratively; create mechanisms for better information
sharing, peer support and networking; 4. Be proactive in using digital technology;
6. Tackle Inequalities; 7. Continually strive for quality improvement.
http://www.creativescotland.com/resources/our-publications/plans-and-strategydocuments/national-youth-arts-strategy

The National Youth Work Strategy 2014-2019
Ambitions; 2. Place young people at the heart of policies; 3. Recognise the value of
youth work; 4. Build workforce capacity.
https://www.education.gov.scot/Documents/youth-work-strategy-181214.pdf

The Curriculum for Excellence
Capacities; 1. Successful Learners; 2. Confident Individuals; 3. Effective
Contributors; 4. Responsible Citizens.
http://www.gov.scot/resource/doc/226155/0061245.pdf

•

Take Pride, Take Part:
The Highland Council Cultural Strategy 2012-2020
Strategic Themes; 1. Promoting talent and rewarding improvement in innovation
and quality; 3. Growing audiences from within and outside the Highland area and
increasing access and participation.
http://www.highland.gov.uk/info/20010/community_planning/369/community_
planning

Scotland’s Youth Employment Strategy:
Developing the Young Workforce 2014-2021
Milestones; Schools: Access to work based learning for all young people; 4.
Employers: Investment in the Young Workforce, 5. Equality: Developing the Talents
of All Our Young People.
http://www.gov.scot/Publications/2014/12/7750

Community Learning and Development Council Scotland:
Values
Self-determination; Inclusion; Empowerment; Working Collaboratively; Promotion
of Learning as a Lifelong Activity.
http://cldstandardscouncil.org.uk/?page_id=8
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•
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•

•

•
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Partner & Stakeholder Landscape
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Appendix: History of the HYAH / Pàipear-taice: Eachdraidh CEOG
Time To Shine
Published on 8 November 2013 Scotland’s first
National Youth Arts Strategy, Time to Shine, set
out a vision and key recommendations to enable
Scotland’s children and young people to flourish
and achieve, in and through the arts and creativity.
During the period 2014/15 –2016/17, Time to Shine
was funded by the Scottish Government and
administered by Creative Scotland. As part of the
strategy, nine regional hubs were set up across the
country, each working with a number of partners
around three key themes: creating and sustaining
engagement, nurturing potential and talent,
developing infrastructure and support.

In this initial pilot phase the HYAH focused on
developing new cross artform work targeting:
• young people with additional support needs,
particularly those transitioning from school to
independent living.
• those experiencing social and/or geographical
isolation.
• hard to reach young people.
• talent retention of the 18-25 year old age group in
the Highlands.
The Project Manager coordinated a programme
of core activity that aimed to create accessible
and inclusive opportunities for young people,
organisations and professional artists.

Highland Youth Arts Hub (HYAH)

This included the development of:

In the Highland Council region, 13 youth and arts
organisations worked in partnership to develop
activity in the context ofTime to Shine: Eden
Court, Highland Council, Moniack Mhòr, Room 13
International, Youth Highland, Fèisean nan Gàidheal,
Highland Print Studio, North Lands Creative,
SkyeDance, Fèis Rois, HighLife Highland, Plan B
Creative, University of the Highlands and Islands.
A Project Manager was employed to manage the
programme from 2014-2016.

• a Youth Forum, made up of 30 young people
aged 13-25 from across the Highlands, who
influenced the HYAH digital development and the
direction of other core activity.
• Youth-led schemes including ‘GoSee’
experiences through which ticket and travel
costs were covered for shows, performances or
exhibition and small grants.
• ’Creative in Your Community’ – a support scheme
for young people to develop and deliver their own
creative ideas within their communities.
• Continued Professional Development
opportunities for organisations and freelance
artists.

During this initial pilot phase partners of the HYAH
established and delivered a programme of 16 multiarts pilot projects. Case studies of these projects can
be found on the Highland Youth Arts Hub website.
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• Annual events including two Creative Careers Day
and one Youth Arts Showcase.
• Attendance at local and national festivals,
including Belladrum and Edinburgh Fringe, where
young people delivered arts activity/performed.
• A digital presence via the creation of a youth-led
website and active social media.

Implementation Phase Summary
Between August 2014 and December 2016, the
Highland Youth Arts Hub:
• engaged 5765 young people aged 0-25 from
across the Highland region.
• delivered 32,439 hours of activity, equating to an
average of 5.5 hours per participant.
• created 246 freelance job opportunities, 5 part
time positions and one full time post.
• captured all activity in digital format for anyone to
view and explore.
The review opposite considers HYAH specific
delivery across 2014-2016 and was informed by
consultation and dialogue with the Youth Forum,
consortium members and external arts providers.
Creative Scotland also commissioned Research
Scotland to produce an evaluation of the first two
years of Time to Shine, giving an overview of the
national context, including achievements and future
recommendations.

Youth Arts Strategy for Highland 2017 - 2027

Implementation Phase Review
What Worked Well?

What Could be Further Developed?

Youth
Engagement &
Empowerment

The volume of engagement; the amount of ‘returning’ and/or
‘shifting’ engagement across HYAH activity; the establishment
and development of the Youth Forum; the level at which young
people were empowered in shaping activity. It should be noted
that this engagement was all in addition to the already extensive
arts education programmes offered by partners through their
core work.

Establishing and maintaining engagement with those not already
engaging with creative activity; continuing to improve how
organisations engage with young people to develop work i.e.
more opportunities for skills development, decision making and
creative input.

Collaboration

The opportunity for so many organisations to come together; the
trialling of new cross-art form work; the chance to come together
for collective events.

Continuing to recognise the importance of trust and transparency
when developing and delivering collaborative activity, both
between organisations and with young people; strengthening
relationships between partners; enhanced equity, understanding
and appreciation of all art forms and skill sets.

Communication

The space for networking and sharing; the increased awareness
of resources and skill sets; the direct dialogue between
organisations and young people.

Always advocating for honesty and openness between
organisations; further growing the HYAH to extend reach to other
organisations and businesses; increased opportunities for group
dialogue.

Activity

The development of inclusive schemes that could be accessed
by young people, artists and organisations; continued
professional development opportunities; the chance to trial
provision with new groups, communities and partners.

Increased sharing and use of resources; review and development
of youth-led schemes; being able to react and respond
organically to the expectations of young people in the Highlands;
advocating for the impact of youth arts and supporting quality
improvement.

Approach

The capacity and support provided by a Project Manager post
and the facilitation it allowed; the perspectives of the Youth
Forum.

Following the initial pilot phase, we now have the opportunity to
build a strategic and sustainable long term vision and to develop
a more clearly defined structure with mechanisms in place for
varied levels of engagement, for both organisations and young
people. Going forward, we also have the chance to make activity
responsive rather than prescriptive and to create a unified and
inclusive brand and purpose for the HYAH.
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HYAH Partners
Eden Court | www.eden-court.co.uk
Fèisean nan Gàidheal | www.feisean.org
Fèis Rois | www.feisrois.org
Highland Council | www.highland-young-musicians.com
Highland Print Studio | www.highlandprintstudio.co.uk
High Life Highland | www.highlifehighland.com
Moniack Mhòr | www.moniackmhor.org.uk
North Lands Creative | www.northlandscreative.co.uk
Plan B | www.planbcreative.org
Room 13 International | www.room13international.org
SkyeDance | www.skyedance.co.uk
University of the Highlands & Islands | www.uhi.ac.uk
Youth Highland | www.youthhighland.org.uk
Additional Photos: Cover courtesy of Fèis Rois; p.6 courtesy of
Highland Young Musicians; p.12 courtesy of Michael Roper, North
Lands Creative; p.34 courtesy of Daryl Moffat, HYAH Forum.

This document was produced by Stacey Toner, Project Manager of the Highland
Youth Arts Hub, after consultation with young people, consortium members and other
organisations delivering youth arts within the Highland Council region. The Highland
Youth Arts Hub will produce a reviewed and updated action plan linked to this strategy
on an annual basis. These will be accessible via the HYAH website: www.hyah.co.uk

HighlandYAH
Highland Youth Arts Hub
@HighlandYAH

For further information:
stacey.toner@highlandyouthartshub.org
01349 862600

www.hyah.co.uk

